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Sales & Marketing and  Project Planning 

 

Scope Responsibilities Reference 
Documents

Master Process  

Informal Customer 
Relations 

Marketing 

Product 
or Software /
Consulting 

SOFTWARE/CONSULTING 

PRODUCT

Confirmation by 
Corporate Management 

Assignment of 
Project Manager 

Order Handling 

B 20 000 

Cancel 
Project 

Accepted 
by 

Customer

NO

YES

Defining of 
Projects Targets 

B 12 000 

Originate a 
Quotation 

END 

OR 

Processing of 
Inquiry 

Quotation 
Templates

Order 
from Customer 

ORDER 

INQUIRY 

Reject 
Inquiry Quotation 

to Customer 

Product 
or Software /
Consulting

SOFTWARE/CONSULTING

PRODUCT

Internal Project 

Preparation of customized documentation
B 13 000 

OR


